
R I C H  F O R K 
BY-LAWS AND 

LEADERSHIP INITIATIVE



To the Members of Rich Fork,

I t  is  hard to bel ieve that God has given me the privi lege to serve 
as the pastor of Rich Fork for over sixteen years.   I  can truly say 
it  is  such a blessing to serve every week in this capacity.   One 
of the f irst sermons I  preached in March 2005 was in relation to 
my responsibi l i ty to you as your pastor and shepherd.  My prayer 
was and sti l l  is  to comply with the cal l ing of scripture to serve in 
this role above reproach just as Paul commanded Timothy in his 
description of elders/overseers/pastors of a church. (Titus 1:6-9) 
The idea to be above reproach is to set high Christ ian standards in 
al l  aspects of l i fe and leadership.

Over the past sixteen months we have done our best to 
communicate changes in our worship schedules,  meeting 
restr ict ions,  and a host of other decisions that have impacted our 
church.  You have been incredibly patient and forgiving to our staff 
and leaders in and through al l  of these attempts.   In this brief 
period we have had zoom business meetings and drive-thru votes 
for staff hir ings.   We have communicated through email ,  social 
media, mail ,  phone trees,  and door to door visits when appropriate.  
Again,  al l  of these efforts have been made in order to be sure that 
we are correctly handling the important detai ls surrounding our 
church body. 

One of the important items we desire to share with you now is 
the presentation of new by-laws for Rich Fork.  For over two years 
various leadership groups in our church have examined, re-examined 
and edited these documents.   With our current by-laws dating back 
almost twenty years,  i t  was t ime for these to be updated to al low us 
to expand the leadership roles at Rich Fork as we continue to shape 
our community by sharing the grace of Jesus Christ . 

As you work through this document,  allow me to give a brief 
description of what is enclosed:



-  Dates of Future Meetings Regarding By-Law Changes and 
Updates

-  Rich Fork Leadership Initiative  - This two-page letter 
includes our desire to expand our leadership structure by 
adding the role of Elder into our documentation.  (Essential ly 
the role of an Elder would replace the current role of 
Trustees,  as well  as become leaders who wil l  guide our 
congregation in major decisions and direction.)

-  Rich Fork By-Laws  - Updated and edited from our 2003 by-
laws and documentation.

-  Articles of Incorporation  -  This document would be f i led 
with the Secretary of State to state our changing of the 
t it le of Board Trustee to Board of Elders.   (This document is 
required by law.)

While documents such as these are not the easiest of reading 
material ,  they are important and necessary to our church when we 
make decisions that impact our church body and how it  impacts our 
community for the gospel of Jesus Christ .

During this t ime, please do not hesitate to send any questions you 
may have regarding any of these art icles,  by-laws or decisions.   We 
are sharing these items with you now to al low you to have t ime to 
read, examine, and ask any needed questions.  

You can email  those questions to me at Michael@richfork.com.  My 
plan is to answer these questions for you as an individual and to 
also share questions and answers that come up often with our 
church body on various Sundays this summer.  

Thank you for investing your t ime and giving your attention to these 
important leadership moments in the l i fe of our church body.

Shaping by Sharing,

Pastor Michael
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— June 20th  -   Introducing of By-laws on 
Sunday morning

— June 21st  -   Churchwide Email  with By-Law 
Documents Attached

— June 21st-August 15th
 

-   Pr inted Version of al l  documents to 
be mailed upon request.

—  August 4th -  Wednesday, 6:30pm - 
Business Meeting

- Discussion of new by-laws
- Nominating Committee Report

— August 15th -  Church-wide Vote

- By-laws
- Nominating Committee Report

DATES OF 
IMPORTANCE
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Over the past year,  through reading of the Word and the leading of the 
Holy Spir it ,  Pastor Michael and church leadership felt  st irred to reconsider 
our leadership structure.  The purpose of this document is to describe a 
vision for an Elder-led model that is both supported by Scripture and 
necessary for our continued pursuit  of Christ ’s Commission.

Since its founding in late 1884, Rich Fork Baptist Church (RFBC) has sought 
to be a l ight for Christ in the Davidson County community. For 135 years 
this congregation has shaped our community by sharing the grace of Jesus 
Christ,  being united in the belief that Jesus Christ is supreme, and in Him 
alone can salvation be found. Jesus Christ is the same yesterday, today, 
and forever – Hebrews 13:8. This unchanging truth has guided generations 
of faithful believers at Rich Fork. From a wood-framed sanctuary and 
baptisms in Rich Fork Creek, to an expanding campus and baptisms on 
other continents, God has continued to bless and grow the ministry of this 
Church. Even through a devastating fire in 1986, RFBC has risen and grown 
to greater works through the power of the Holy Spirit .  The hand of Almighty 
God has surely been with us!

Rich Fork has grown from a gathering of a few faithful  founders to three 
ful l  Sunday services.  This current body of bel ievers spreads the Gospel to 
West Afr ica,  Asia,  Central America, and from New York to Alaska, while 
also meeting the needs of our local community.  The growing opportunity 
to respond to the great commission requires more people to give,  go 
and pray; more people to lead, teach and pastor,  and more resources to 
oversee. The message of Salvation in Jesus Christ alone wil l  never change, 
but our methods must adapt to meet the ministry needs of each new day.

Our leadership structure is a perfect example of an area in need of 
change. The duties of a Pastor are rewarding, yet they are heavy and 
perpetual .  Like many churches,  Rich Fork places the tremendous burden 
of leadership on one man, the Senior Pastor.  Decisions from least to the 
largest land at the off ice of the Senior Pastor.  This may be manageable 
with a smaller congregation; however,  as membership and ministry grows, 
so do the responsibi l i t ies of our leaders.

Thankful ly,  the Bible outl ines an effective and eff icient Church leadership 
model.  The New Testament recognizes two dist inct off ices within the 
local church: Deacons and Elders.  Deacons are appointed to carry the 
burden of service.  Elders are appointed to carry the burden of leadership. 
Rich Fork has been blessed with Deacons past and present who have 
modeled the functional role of servanthood extremely well .  However, 
the heavy responsibi l i ty of day-to-day leadership has rested on the 
shoulders of a single Elder,  the Senior Pastor.  The model clearly outl ined 
in Scripture establishes that a group of Elders be appointed to share the 
responsibi l i ty of leadership.
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Therefore,  in moving to establish Elder leadership we al ign with a Bibl ical 
model that al lows Rich Fork to strengthen al l  facets of ministry with an 
expanded leadership team, while also giving new focus and direction to 
the importance of our Deacon ministry.  Below is a summary of the Bibl ical 
standard for Deacons and Elders.

Deacons:  The word “Deacon” (diakonos in Greek) simply means “servant.” 
Deacons are set apart by the church to serve in whatever capacity is 
needed to minister to the needs of the congregation and community.  Acts 
6 introduces the f irst group of men that were set apart for such servant 
roles.  Deacons lead the way in the spir it  of servanthood as they str ive to 
conform to and model the Bibl ical qualif ications noted in 1 Timothy 3:8-13. 

Deacon responsibil it ies may often include:

-  Leading the membership in meeting needs within the body and in 
the community

- Caring for and visiting widows and shut-ins
- Preparing and assisting in the administration of the Lord’s Supper
- Providing candidate names to fi l l  the Nominating Committee
- Assisting the staff with hospital visits
- Serving on the Elder Nomination Committee as needed
-  Being available to assist in the invitation process as needed 

during worship services
- Aiding in the acclimation of new members

In short ,  i f the church has a need, you wil l  l ikely f ind Deacons leading, 
supporting, and serving the church and community by meeting those 
needs in the functional role of servants.

Elders:  Scripture cal ls Elders to be examples in shepherding, teaching, 
and equipping the f lock,  as well  as standing for truth,  managing the 
church as overseers,  and praying for the sick.  At Rich Fork,  we have one 
Elder – the Senior Pastor.  However,  the New Testament always refers to 
the off ice of Elder as a col lective team of functional leadership.  Elders 
shall  persist in conforming to these Bibl ical standards: Hebrews 13:17,  1 
Timothy 3:1-7,  5:17,  1  Peter 5:1-3,  Titus 1:5-11,  Ephesians 4:12,  James 5:14-15

Elder responsibil it ies may often include:

-  Meeting monthly,  or as needed, to provide direction to and evaluate 
major recommendations from leadership committees such as: Deacons, 
Stewardship,  Personnel ,  Nominating, Bui lding & Grounds

-  Discussing church discipl ine issues,  discerning facts and fostering 
reconci l iation or discipl ine in love

- Reviewing f inancial reports and ensuring f iscal responsibi l ity
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-  Assist ing the Senior Pastor and Staff in stepping through visionary ideas 
for the future of Rich Fork

-  Overseeing the work of ministry within the congregation and evangelism 
locally and globally

-  Ensuring guidance, direction, supervision and performance evaluations 
of Pastors and Staff take place

The Elders shall  imitate Jesus Christ through the guidance of the Holy 
Spir it  and the Word of God as they undertake the work of overseeing the 
ministry of the Church. The Bibl ical model of a group of Elders appointed 
to lead the church provides for sharing of the load that the off ice of 
Senior Pastor currently carr ies on his own.

With Scripture as our guide, we can better model Rich Fork’s leadership 
structure to adapt and grow with God’s bountiful blessings. Together, we 
envision that the Senior Pastor, Elder Board, Deacons, and Church members, 
wil l  continue to pursue Christ’s Commission in the following ways.

The Elder Board would consist of the Senior Pastor and f ive to twelve 
Elders,  serving as the administrative and managerial  arm of the Church. 
Elders would be nominated and approved by Church membership for a 
three-year term. The Elder Board would be responsible for,  among other 
things: managing Church business affairs ,  overseeing properties,  and 
establishing committees as needed.

Deacons wil l  continue to f i l l  the vital  Bibl ical role of servanthood, 
including the care and visitation of Church members,  praying for and with 
Church membership,  participation in Church committees,  and leading and 
teaching Church membership in al l  areas of the ministry.  Deacons would 
be nominated and approved by Church membership for a three-year term. 
The number of deacons would be adaptable to the needs of the Church.

As Rich Fork has fervently pursued Christ for over 135 years,  God has 
expanded ministry opportunit ies local ly,  nationally,  and around the 
world.  God has also given us His Word which provides a Bibl ical model 
for Church leadership that al lows us to spread the message of Salvation 
more eff iciently and effectively.  By creating an Elder Board and al lowing 
Deacons to ful ly embrace their service-focused responsibi l i t ies,  we hope 
to continue our Church’s desire to grow as good and faithful  servants in 
Jesus Christ .
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ARTICLES OF AMENDMENT 

FOR 

RICH FORK BAPTIST CHURCH OF THOMASVILLE, NORTH CAROLINA 

1. Article VI, as amended, is further amended by deleting the current Article VI in 
its entirety and the following language shall be substituted in its place: 

ARTICLE VI 
BOARD OF DIRECTORS 

Management of the corporation and its property and affairs shall be vested in the members of the 
Church and the Board of Elders which shall serve as its Board of Directors. The members of the 
church and the Board of Elders are set forth in the Bylaws of the Church. The members of the 
Board of Elders of the Church, their number, their terms of office, and the method of their 
selection and removal shall be provided for and determined by the Bylaws of the Church. 

2. The last sentence in Article IX, entitled Dissolution, shall be deleted in its entirety 
and the following language shall be substituted in its place: 

Any such assets not disposed of shall be disposed of by the Superior Court in the 
county in which its principal office of the Corporation is then located, 
exclusively for such purposes or to such organizations as the court shall 
determine, which are organized and operated exclusively for such purposes. 

3. At the end of Article XII, entitled Personal Liability, the following new Article 
shall be added: 

ARTICLE XIII 
AMENDMENT 

Any part of the Articles of Incorporation may be amended or repealed in accordance with an 
85% affirmative vote at a properly called business meeting, provided that the proposed 
amendment for action has been unanimously approved by the Board of Elders for consideration 
to membership and that membership has received at least 14 days’ notice of the proposed 
amendments, by the Church’s standard method for such amendment or action. A copy of the 
proposed amendment shall be kept at the Church office and made available upon request. 
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